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‘What Else Can I 
Do to Help?’
When Kroc Center 
employee Dawn 
Richter took her turn 
answering phones 
at the Kroc during 
the early days of the 
Covid-19 lockdown, 
she encountered an 
unusual problem. A 
paid member at the 
Fitness Center – a homeless man – was distressed that the 
Center was closed, and he no longer had access to a shower. 

As the Center’s Food and Events Manager, Dawn was outside 
her area of expertise, so she turned to her supervisor for help. 
Although they couldn’t open the facility for him, they did the 
next best thing: They searched until they found a safe place 
for the man to take care of his simple human need.

Dawn’s story is not unusual at the Kroc Center. As Daytonians 
have confronted crisis after crisis over the past 18 months 
– from tornadoes and gun violence to a pandemic and 
widespread unemployment – selfless staff members have 
tackled every challenge to help. When called, they’ve served, 
delivering food and drink, holding hands in prayer, shouldering 
management decisions, and pivoting quickly to adapt 
programs to new restrictions. 

We also had much to celebrate during this time. In Kroc 
Center fashion, the staff pulled together for a successful grand 
opening of Kroc Park followed by our hosting the national 
Kroc Center conference for 230 professionals. 

Through the ups and downs of this rollercoaster ride, staff 
never stopped asking, “What else can I do to help?”

“The demands of this time have revealed the character of our 
staff,” said Major Gayle Senak. “We are so proud of them for 
being ambassadors of hope and never failing to bring to life 
The Salvation Army’s mission ‘to meet human needs in His 
name without discrimination.’” 



Message from the Majors
Remember the 
excitement you felt 
buying new school 
supplies every fall? 
There’s nothing like 
clean notebooks, 
colorful pens, and 
a fresh pencil box 
to spark hopes for 
a successful school 
year.

A few weeks 
ago, Dayton-area 
Walmart shoppers 
made sure this 
delight was the 
experience of local 
children living in poverty. They dropped hundreds of pens, 
pads, markers, folders and other school supplies into our 
“Stuff the Bus” barrels. 

The beauty of this annual Salvation Army program is twofold: 

First, it excites kids about school even if their families can’t 
afford the basic tools of learning. Second, it allows The 
Salvation Army to serve as a conduit between everyday 
donors and people who need help and hope right here in the 
Greater Dayton region.

Through our various fundraising efforts, such as the Red 
Kettle Club and collaborations with local agencies, we’re 
consistently in a position to connect our community’s givers 
with human needs that might otherwise go unmet. This is 
how we feed the hungry, pay utility bills and rent, provide beds 
and household items for tornado victims, and send kids to 
camp. And Kroc Park has been a welcomed gift to Dayton’s 
community of sports and fitness enthusiasts.

But with these opportunities comes profound responsibility. 
We can never take for granted donors’ trust in us to be good 
stewards of their gifts. We treasure that trust and recognize 
that all our decisions must be in service of our mission. 

There’s a deep sense of pride, humility, and joy that comes 
with putting others’ faith into action. Together, we enable 
our founder, William Booth’s vision and live the words of The 
Salvation Army anthem, “Heart to God, Hand to Man.”

When Serving Doesn’t Stop 
Safety in the age of Covid-19 will be top 
of mind when we engage volunteers 
for our traditional holiday programs 
this holiday season. As this newsletter 
goes to press, some of the program 
adjustments are still being developed, so 
we ask that you call the phone numbers 
provided for updates.

Christmas Food Assistance 
The need for 
this program 
will only have 
grown since last 
year, when we 
provided turkeys 
and grocery gift 
cards to 4,047 
families, including 
9,886 individuals. 
We will again this 
year provide food 

assistance but have modified the intake 
and distribution process.

Red Kettle Bell Ringers
When you’re 
a Red Kettle 
Bell Ringer, you 
connect donors 
to the work of 
The Salvation 
Army. The dates 
to volunteer are 
Friday, Nov. 27 to 
Thursday, Dec. 
24. Please sign 
up by Friday,  

Nov. 20. Call 937-528-5139.

Christmas for Seniors 
This program is being revamped 
for health and safety during the 
pandemic. We’ll deliver gifts to all 
nursing homes, but without personal 
visits. Volunteers will be needed to 
package and deliver gifts. For more 
information, please call 937-528-
5125.

Majors Stanley and Gayle Senak



Support Services: View from Inside the Crises
Recent troubled times in Dayton have 
heightened awareness of just how 
fragile day-to-day life is for some 
members of our community. The 
Salvation Army Support Services team 
has responded to a surging number 
of calls for emergency help, providing 
financial assistance, advocacy, grocery 
and prescription delivery, spiritual 
fortification, and kindness.   

During this time, Support Services 
has answered thousands of phone 
calls, made 38 rent and mortgage 
payments, helped with 335 utility bills, 

provided 20,143 meals from the Canteen after the tornadoes and during the 
pandemic, and arranged for 629 new beds and bedding sets for tornado victims. 
They’ve also prayed with hundreds.  

In recent conversations with the members 
of this special team, they shared lessons 
learned through their experiences:

On prayer
“As a Christian organization, we can 
take time to join hands with people 
and pray. I love my job because 
it lets me live the mission of The 
Salvation Army.” – Janet Federick, 
Support Services Case Manager

On empathy
“People have pride. Some have 
never had to ask for help, so it’s not 
easy for them. I try to always ‘walk 
in their shoes.’” – Barb Hartley, 
Support Services Assistant

On opportunity
“These situations provide 
opportunities for us to do great 
things for others. Tragedy has the 
ability to soften people’s hearts.”  
– Captain Swetha Vincent,  
Corps Pastoral Minister 

On personal growth
“Before these crises, I was never 
comfortable grabbing someone’s 
hand and praying with them. Now 
I see how important it is, and it’s 
become easier. This experience has 
helped me to grow spiritually.”  
– Corinne Duperree, Manager  

  of Support Services and  
  Corps Ministries

On listening
“When you can only talk to 
someone over the phone and not 
see them face-to-face, you can’t 
read their body language and facial 
expressions. I’ve improved my 
listening skills 100 percent during 
this pandemic.” – Doris Dougherty,  

  Support Services Assistant,  
  Salvation Army’s Xenia office

On hope
“Hope is the operative word in everything we do. 
Without hope, there’s nothing. We try to keep 
hope alive by reassuring people that we’re always 
here for them. I think they take some comfort in 
that.” – Barb Hartley



Conversations Around the KrocConversations Around the Kroc

Debbie Harvey, Human Resources 
Coordinator 

“After the tornadoes, we saw staff members 
working well outside their comfort zones. I 

watched them put aside their fears, going door-
to-door, asking people if they needed food or 

water. It was remarkable.”  

Emily Manrique,  
Marketing Supervisor

“The increased need in the community has 
created more reasons for us to reach out. 
Social media has been especially good for 

making these connections. We’ve been finding 
Facebook groups with people who are struggling 

and letting them know about our services.”

Mary Raiff, Fitness and Recreation 
Supervisor

“It’s good to see our members coming back. We 
have 50-60 regulars, and we worried about them 

during the time we were closed. Now we’re 
focused on keeping them safe. We have been 
doing our best to roll with the new health-club 

restrictions as they change.”

Matt and Victoria Leach,  
Corps Ministry Assistants
“During Covid, we’ve gone online with Sunday 
worship services and a midweek thought, just 
trying to keep some bit of normalcy for our 
church members in their spiritual lives. It’s been 
a challenge to minister to people without seeing 
them in person. For now, we’re doing our best to 
meet them where they are.”

Tina Tackett, Accounts Payable and 
Payroll Specialist

“After the tornadoes, I answered a call from 
a woman who had lost everything. She just 
wanted someone to pray with her. God put 

me there for a reason. I needed to be there for 
myself – and for her.”

Erin May, Fitness 
and Recreation 
Department Manager
“In the Fitness Center, 
we all come together 
to respond when 
restrictions change, 
just doing whatever’s 
needed to keep 
members safe. Even 

when members complain about new rules, the 
staff responds with their A-game. We can’t work 
here with a bad attitude.”

Jim Fry, Corps Member and Canteen 
Volunteer
“When we’re helping distribute food 
on the Canteen and we see someone 
who looks like they need more food, we 
always give them an extra box. I love the 
work. It’s God’s work, and it fills me up.”

The extraordinary times we’re living in have sparked many conversations around the Kroc Center. 
From tornadoes, gun violence, and a pandemic, to the new Kroc Park and the Kroc Center 
national conference, there’s been no shortage of topics to keep the discourse lively.  

Here’s what people around the Kroc have had to say:

Back-to-School Bash



Conversations Around the KrocConversations Around the Kroc
Aljerene Edwards, Corps Member
“I moved to Dayton with my kids to get away 
from a bad relationship. We got involved with the 
Corps when we were looking for a church that 
catered to children. It’s been a blessing to have 
them in our lives.”

Patty and Dave Powers, Corps 
Members and Prayer Ambassadors
“We love The Salvation Army’s efforts to include 
children. Sometimes you can reach them better 
on a basketball court than in a classroom. Our 
job is to train our replacements, and that’s not 
something that can be done overnight.”

Stacie Kubera, Membership Services 
Manager
“Here at the front desk, we hear from all kinds 
of people – those who want to donate $5,000 
and others who need $5,000. During the recent 
crises, we’ve talked to families, seniors, young 
adults, homeless people and even drug addicts. 
Some people just need someone to listen.” 

Lydia Ward, Education Technology 
Specialist
“Since opening up after the Covid lockdown, 
we’ve welcomed back members with open 
arms. I think we’ve done a good job of 
communicating that, ‘We want you here, 
but we care about you, so it’s going to look 
a lot different.’ We want to stay open for the 
community.”

David Stickler, Audio-Visual Specialist
“Sharing videos of worship services online has 
been important during the pandemic. People 
are hungry for that human connection. We even 
have people from India and Africa commenting 
on our videos. They say it’s ‘water to the soul.’”

Kip Moore, 
Program Manager
“Since we can’t see 
all of our Prime Time 
and Corps members 
in person, I’ve started 
checking in with them 
by email or phone 
to see how they’re 
doing. Many of them 
laugh when I say I’m 
taking roll call, and that 
makes me feel good.”

Dawn Richter, 
Food and Events 
Director
“During the Covid 
crisis, we never 
stopped feeding the 
hungry with the mobile 
food Canteen. Before 
the crisis, we’d send 
up to 175 meals each 
time. Since April, we’ve 
been preparing 250. If 
there’s a silver lining, 
it’s that people are 
kind enough to deliver 
meals to neighbors 
who are afraid to go 
out.” 

Captain Pierson 
Vincent, Corps 
Officer and Recreation 
and Fitness Manager
“The staff has been 
excellent throughout 
this time of so many 
changes. What makes 
working with them 
so pleasant is they’re 
always flexible and 
willing to do whatever 
needs to be done – 
even if it’s cleaning.” 

Irene Diaz, 
Education Department 
Manager
“No matter what the 
challenges, I try to stay 
positive. God calms 
the storm. Whatever 
happens, I’m in His 
hands.” 



Dayton Salvation 
Army Advisory Board 
Officers
Mark Fornes, Chair
Kathleen Carlson, Vice Chair
Jeff Lecklider, Past Chair
Kevin Hurst, Secretary 
Vincent Russell, Treasurer

Members
David Adkinson  
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Maryann Bausman
David Butt
Thomas Cronin, Jr.
Thomas Cronin III       
Robert Easterling
Paul Heintz      
Melanie Henness
Sharon Howard 
D. Jeffrey Ireland
Thomas W. Kemp
Timothy Kenner
Samuel Lumby
John Brock MacDonald
Barry W. Mancz
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David N. Reed
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Richard L. Smythe
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Majors Stanley W. & Gayle Senak, 
Dayton Kroc Center Administrators

Tim Erlandson, Business Administrator

Meet Our  
Advisory Board

Thomas  
Cronin, Jr.,  
and  
Thomas Cronin III
When Tommy Cronin started his high school football 
career at Alter High School in the early 2000s, he learned 
about offensive-line play from his older, more experienced 
teammates, including a future NFL standout. Now, as the 
youngest member of The Salvation Army Advisory Board, he’s 
again learning from the veterans. 

“I’m learning and hope to contribute more over time,” said the 
33-year-old father of three. “As younger members come on
the Board, I’ll be there to bring them along.”

Tommy was introduced to membership on the Board four 
years ago by his dad, Tom Cronin, Jr.

“Tom has provided The Salvation Army invaluable support 
and guidance for more than 25 years,” said Business 
Administrator Tim Erlandson. “It’s exciting to see him pass 
down that legacy to his son, Tommy, for the years to come.“

The two Cronins also work together at Dayton Freight, Tom 
as CEO and Tommy as Vice President of Maintenance and 
Employee Relations. 

“The very first job we did together was handing out turkeys 
for The Army’s Food Assistance Program,” said Tom. “Tommy 
was about nine years old, and he liked it a lot. He was in 
charge of taking trash to the Dumpster.”

Tommy’s summer jobs were on the Dayton Freight dock 
and in maintenance. After graduating from Ohio State, he 
began a management role, and Tom assigned him the job of 
automating the maintenance operation.

“That department involves 2,000 tractors, 5,000 trailers and 
115 mechanics who interact with the system,” said Tom. “I 
was happy to hand it off to him.” 

Both Cronins are supporters of The Salvation Army’s 
programs to feed families and educate youth.

“We know that when the kids come to the Kroc Center, 
they’re going to get a good meal and a chance to learn,” said 
Tom. “And just as important is the discipline with Christian 
principles. It’s about changing lives.” 



Camp in a Box

The fun of going to Kroc  

summer camp was reimagined 

and sent home in a box to keep 

“campers” busy with games, 

recipes, crafts, exercises,  

videos, and devotions.

Back-to-School BashStreamlined, efficient, and safe, our drive-through distribution system placed 550 new  
bookbags, stuffed with 

grade-appropriate school supplies, in the hands of area 
youngsters.

Stuff the Bus

A few logistical adjustments 

for health safety didn’t prevent 

Walmart shoppers from  

generously contributing school 

supplies by the dozens for local 

youngsters. 

Read and Feed
No park? No problem. Even though 
Stuart-Patterson Park was closed, 
neighborhood kids could still count 

on a boxed meal (including ice 
cream!) and a new book every 

Monday of the summer.

Concert Series

Kroc Center members were 

overjoyed to break their  

routines and gather on the 

Kroc plaza to enjoy musical 

performances, fellowship, 

dessert, and beverages – all in 

a safe environment.

Rockin’ Fun all Summer Long Rockin’ Fun all Summer Long 



Name ________________________________________________________________________

Address ______________________________________________________________________

City___________________________________________State_____ Zip  __________________  ✃

✃

Yes, I would like to 
learn more about the 
Hometown Endowment.
__ Please contact me by phone. 
My phone number is _______________________

__ Please contact me by email. 
My email address is ________________________ 

1000 N. Keowee St.
Dayton OH 45404

Why an Endowment?

When you create 
an endowment, you 
establish a permanent 
fund that supplies 
resources in perpetuity 
for what matters most to 
you. You may direct it to 
a specific need, or make 
an unrestricted gift. 

Virtually any asset can 
be used to start an 
endowment, including 
cash, real estate, stocks, 
mutual funds or IRAs, life 
insurance policies and 
many others.

We invite you or your 
financial advisor to call 
Tim Erlandson, Business 
Administrator, at  
937-528-5205, or  
send in this form to  
learn more.

You Can Leave a Legacy of Hope!

Adapting to Change 
in Doing God’s Work  
When people ask, “What does The 
Salvation Army do?” we are proud 
to tell them about Melyndee White, 
who began as a talented youngster 
in our after-school program and has 
blossomed into an award-winning 
dancer. 

“Dancing has been a way to express 
myself,” she said. “Being able to do it 
in church makes it 10 times better.”

After enlisting in the U.S. Air Force, 
Melyndee recently completed basic 
training and is now enrolled in tech 
school. She hopes someday to 
become a midwife, because “babies 
and I ‘click.”

It’s not always easy for donors to see the direct impact of their gifts to The 
Salvation Army on the children, adults, and families of our community. 

Those contributions are helping…
• Youngsters like Melyndee to develop God-given talents
• Kids to become better readers
• Struggling families to get their lives on track
• Motivated people of all ages to get fit with exercise 
• 4,047 families in need to have food at Christmas
• Young athletes to improve their sports skills 
• Kids to successfully complete their homework
• Tornado victims to replace beds and household items
• People in need to keep their heat on
• Unemployed workers to pay their rent
• Kids to stay busy with summer camp activities in the safety of their homes
• Generous people to support people in need at Christmas
• Working parents to keep their children safe after school 
• After-school kids to receive a meal 
• All God’s children to find spiritual nourishment
• Students to become energized for school with new supplies 
• Seniors to come together for socializing and entertainment in a  
   safe environment  

With your continued support, we can continue this ministry for  
years to come.


